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Legal disclaimer

This Presentation contains summary information about Eclipx Group Limited (Eclipx) and its 
subsidiaries and their activities current as at the date shown on the front page of this 
Presentation. The information in this Presentation does not purport to be complete. It should be 
read in conjunction with Eclipx’s other periodic and continuous disclosure announcements 
lodged with the Australian Securities Exchange, which are available at www.asx.com.au. 

The information contained in this Presentation is not investment or financial product advice and 
has been prepared without taking into account the investment objectives, financial situation or 
particular needs of any particular person. Before making an investment decision, investors 
should consider the appropriateness of the information having regard to their own investment 
objectives, financial situation and needs and seek independent professional advice appropriate 
to their jurisdiction and circumstances.

To the extent permitted by law, no responsibility for any loss arising in any way from anyone 
acting or refraining from acting as a result of this information is accepted by Eclipx, any of its 
related bodies corporate or its Directors, officers, employees, professional advisors and agents 
(Related Parties). No representation or warranty, express or implied, is made by any person, 
including Eclipx and its Related Parties, as to the fairness, accuracy, completeness or 
correctness of the information, opinions and conclusions contained in this Presentation. 

An investment in Eclipx securities is subject to investment and other known and unknown risks, 
some of which are beyond the control of Eclipx or its Directors. Eclipx does not guarantee any 
particular rate of return or the performance of Eclipx securities. Past performance information 
given in this Presentation is given for illustrative purposes only and should not be relied upon as 
(and is not) an indication of future performance. 

This Presentation contains certain forward‐looking statements with respect to the financial 
condition, results of operations and business of Eclipx and associated entities of Eclipx and 
certain plans and objectives of the management of Eclipx. Forward‐looking statements can be 
identified by the use of forward‐looking terminology, including, without limitation, the terms 
“believes”, “estimates”, “anticipates”, “expects”, “predicts”, “intends”, “plans”, “goals”, “targets”, 
“aims”, “outlook”, “guidance”, “forecasts”, “may”, “will”, “would”, “could” or “should” or, in each 
case, their negative or other variations or comparable terminology. These forward‐looking 
statements include all matters that are not historical facts. Such forward‐looking statements 
involve known and unknown risks, uncertainties and other factors which because of their nature 
may cause the actual results or performance of Eclipx to be materially different from the results 
or performance expressed or implied by such forward‐looking statements. 

Such forward‐looking statements are based on numerous assumptions regarding Eclipx’s 
present and future business strategies and the political, regulatory and economic environment in 
which Eclipx will operate in the future, which may not be reasonable, and are not guarantees or 
predictions of future performance. No representation or warranty is made that any of these 
statements or forecasts (express or implied) will come to pass or that any forecast result will be 
achieved. 

Forward‐looking statements speak only as at the date of this Presentation and to the full extent 
permitted by law, Eclipx and its Related Parties disclaim any obligation or undertaking to release 
any updates or revisions to information to reflect any change in any of the information contained 
in this Presentation (including, but not limited to, any assumptions or expectations set out in this 
Presentation). 

Statutory profit is prepared in accordance with the Corporations Act 2001 and the Australian 
Accounting Standards, which comply with the International Financial Reporting Standards 
(IFRS). Underlying profit is categorised as non-IFRS financial information and therefore has 
been presented in compliance with Australian Securities and Investments Commission 
Regulatory Guide 230 – Disclosing non-IFRS information, issued in December 2011. 

All figures in this Presentation are A$ unless stated otherwise and all market shares are 
estimates only. A number of figures, amounts, percentages, estimates, calculations of value and 
fractions are subject to the effect of rounding. Accordingly, the actual calculations of these 
figures may differ from figures set out in this Presentation.
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Core business update to 29 February 2020 

Simplification Progressing in line with plan

Cost optimisation In execution phase and progressing to plan 

Core performance  Positive jaws1 experienced in the first five months of FY20

Novated volumes Low teen volume growth to February YTD versus prior comparative period

End of lease income Supported by ongoing stability in used car market performance YTD

Stable balance sheet Highly diversified, resilient funding structures with longstanding supportive lenders. 
Significant warehouse capacity and liquidity to support growth

Operating environment Stable environment year to date. We are monitoring implications of COVID-19 situation on 
our customers, employees and the economy

1

POSITIVE JAWS IN CORE TO FEBRUARY; STABLE BALANCE SHEET WITH SIGNIFICANT CAPACITY FOR GROWTH

Notes:
1. Positive jaws means simultaneous revenue growth and operating expense decline in our core Fleet and Novated business 



5

Simplification progression

Notes:
1. Cost to income measured as the ratio of group expenses (pre share based payments expense) to net operating income post EOL. 

PRIORITIES (MAY 2019) EXECUTION TASKS OBSERVATIONS

1) Non-core divestments
• Exited Grays / AYS and Equipment Finance

• Residual divestments (Right2Drive and Carloans) expected to 
be exited during FY20, as previously disclosed

2) Strengthen balance sheet

Corporate debt maturities (October 22 & July 25)

c.$690m AUS & NZ ABS completed late 2019

Significant warehouse capacity post ABS

• Highly diversified, resilient funding structures with longstanding 
supportive lenders

• No asset and liability mismatch, no interest rate risk and no 
bullet risk in warehousing or ABS facilities

• Definitive pathway to gross debt target of A$175m

3) Cost optimisation
Execution underway 

• 45% cost to income ratio by exit FY211

• $15m net cost reduction in Core progressing to plan

4) Core refocus
Prioritise quality ROE business, further develop Novated 
and expand mid-market

Target market segmentation

• 100% group focus on developing our Core business
✓

✓

✓

✓

✓

✓

✓

✓

✓

2

SIMPLIFICATION PROGRESSING IN LINE WITH PLAN

COMPLETED IN PROGRESS
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A$350m A$85m

A$15m
A$10m

A$240m A$15m
A$225m

1H19 gross debt Asset sales Treasury actions Scheduled amortisation of
debt

1Q20 gross debt
(per AGM release)

Jan-20 repayment Gross debt as at Feb-20

Balance sheet and liquidity 

GROSS DEBT REDUCTION PROFILE—NET DEBT $166M AS AT FEBRUARY 20202

• $225m gross debt as at Feb-20
• $59m core cash holdings as at Feb-20
• $166m net debt3

• ~$72.5m1 illustrative FY19 Core EBITDA (incl. 100% stranded group costs)

Notes:
1. Last disclosed Core earnings numbers. For illustrative purposes, EBITDA is based on FY19 Core EBITDA ($81.9m) and 100% of stranded costs ($9.4m) as per page 43 of the FY19 results presentation
2. Inclusive of amounts offered to corporate debt holders pending distribution 
3. For avoidance of doubt, ECX remains compliant with all of its debt convents, and notes that no covenant is linked to market capitalization, or any market reference (including debt or equity market)

3
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A$225m

A$175m

Gross debt as at Feb-20 Target gross debt

Balance sheet and liquidity  (continued)

DEFINITIVE PATHWAY TO GROSS DEBT TARGET OF $175M1

3

Target gross debt of $175m

$10m amortisation per half 
financial year

Organic capital generation & 
excess liquidity

Proceeds from divestments of 
non-core businesses

Notes:
1. Inclusive of amounts offered to corporate debt holders pending distribution 
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Balance sheet and liquidity (continued) 

Eclipx funded (own credit) Third party 

Warehouse ABS market Cash Principal & Agency 

Purpose Primary source of funding for 
new leases 

Tactical use of ABS issuance 
to lower cost of financing Working capital Supports funding of new 

leases 

First established 2007 2010 NA 2004

Funders > 10 50+ NA 9

Maturity • No bullet repayments
• Matched funded

• No bullet repayments
• Matched funded
• Historically utilised every 

two years 

NA NA

Credit risk Eclipx
has security1 on each vehicle

Eclipx
has security1 on each vehicle NA Third party

Interest rate risk Risk hedged Risk hedged NA NA

Liquidity 
headroom Significant NA NA Uncommitted limits reviewed 

annually 

$$ 3rd

UNIQUE FUNDING MODEL DIFFERENTIATES ECLIPX, PROVIDING CERTAINTY OF ACCESS TO FUNDING AND GROWTH 
CAPACITY 

3

Notes:
1. Eclipx registers its security interest on every vehicle via the Personal Property Security Register “PPSR”
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Balance sheet and liquidity (continued) 

PUBLIC MARKET ASSET BACK SECURITISATION ISSUANCEWAREHOUSE VS ABS FUNDING SPLIT

Warehouse
78%

ABS
22%

June 19

Warehouse
43%ABS

57%

Dec 19

ESTABLISHED ABS PROGRAMMEWAREHOUSE VS ABS FLEXIBILITY

• 10 years of public ABS issuance history with strong support from 
domestic and international investors

• Over 50 investors in the Australian and NZ ABS programme
• ‘AAA’ rated Senior Notes from both programmes are repo 

eligible with the RBA (in Aus) and RBNZ (in NZ)
• Eclipx ABS issuance typically every two years in Australia (last 

issue in Dec 2019) and every two-three years in NZ (last issue in 
Sep 19)

• Eclipx has no need to issue into the ABS market for the 
foreseeable future but may do so opportunistically

• ABS issuance is a refinance of warehouses into public markets
• It provides warehouses with capacity for new originations
• Two Eclipx ABS transactions in Australia and NZ in late 2019 
• Strategic decision to refinance ~50% of total warehouse funding 

into solid ABS market conditions 
• Strong appetite for ECX warehouses from long standing and 

committed warehouse partners, as well as new partners  

A$179m
A$227m

A$330m A$352m

A$450m

NZ$224m NZ$250m

2010 2014 2016 2017 2019

AU NZ

3

SIGNIFICANT WAREHOUSE CAPACITY AND LIQUIDITY TO SUPPORT GROWTH, WITHOUT RELIANCE ON ABS MARKETS FOR 
THE FORESEEABLE FUTURE
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0.0%

0.3%

0.6%

0.9%

1 13 25 37 49 61 73 85 97 109 121 133
2017

0.0%

0.3%

0.6%

0.9%

1 13 25 37 49 61 73 85 97 109 121 133 145 157

2009 2012 2014

Credit risk discipline

CREDIT LOSSES
(% of funded assets)

CREDIT RISK COMMENTARY

• More than 33 years experience with unique credit insights through cycles in 
A/NZ

• No unsecured exposures.  

• All financing secured by PPSR on vehicles, a highly liquid asset class 

• Security comprises core business-use assets which have strong track record 
of performance through economic cycles (including GFC)

• No committed credit facilities.  Ability to assess early signs of deterioration in 
counterparty credit risk and dynamically manage risk 

• Of the top 20 customers, 70% are investment grade credits. These customers 
represent c.28% of the interest bearing portfolio

CREDIT EXPERIENCE—NET LOSS BY VINTAGE

4

CONSERVATIVE CREDIT DISCIPLINES COMBINED WITH A HIGH QUALITY CUSTOMER BASE

All other vintages from 2009+ have Cumulative Net Loss 
<0.50%

Australia (2007-2019)1

All other vintages from 2007+ have Cumulative Net 
Loss <0.60%

New Zealand (2009-2019) 

Notes:
1. Portfolio losses are calculated as credit losses divided by average lease receivables financed on the Eclipx balance sheet

Weeks Weeks

0.25%

0.15%

0.15% 0.15%
0.17%

0.08%

0.09%

0.00%

0.05%

0.10%

0.15%

0.20%

0.25%

0.30%

FY13 FY14 FY15 FY16 FY17 FY18 FY19



11

Conclusion

 Simplification Plan progressing well in line with plan

 Positive jaws in the Core for the first five months of FY20

 Significant warehouse capacity to support growth and a definitive pathway to $175m gross 
debt target

 Highly diversified funding platform, with growth capacity from multiple sources, particularly post 
ABS issuance in late 2019. Supported by our strong credit experience 

 Stable environment year to date. We are monitoring implications of COVID-19 situation on our 
customers, employees and the economy 

5
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Questions
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