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HY21 HY20 % HY21 HY20 % 

REPORTED REPORTED CHANGE UNDERLYING PRO FORMA2 CHANGE

Revenue $m 2,630 1,540 71% 2,630 2,712 (3%)

EBITDA $m 886 531 67% 886 918 (3%)

NPAT $m 76 83 (8%) 132 140 (6%)

EPS cps 4.1 19.0 (78%) 7.1 7.5 (6%)

Operating free cash flow $m 28 (280) 110% 28 (501) 106%

Dividends declared cps 8.0 - nmf NA NA NA
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$m

Reported 

HY21

Pro forma   

  HY20 Variance

Service revenue 2,195 2,345 (151)

Handset revenue 435 367 68

Total revenue 2,630 2,712 (82)

Other income 8 6 2

Telco costs (973) (1,007) 34

Cost of handsets sold (413) (364) (49)

Gross Profit 1,252 1,347 (95)

Overheads (366) (429) 63

EBITDA 886 918 (32)

Customer base amortisation (80) 0 (80)

Other depreciation and amortisation (616) (632) 16

EBIT 190 286 (96)

Net financing costs (81) (94) 13

EBT 109 192 (83)

Tax (33) (52) 19

NPAT 76 140 (64)

Handset GP ($m) 22 3 19

Service GP ($m) 1,222 1,338 (117)

Service GP % 55.7% 57.1% -1.4pp

Overheads % 16.7% 18.3% -1.6pp

EBITDA % 33.7% 33.8% -0.1pp

EBITDA % (excl handset GP) 39.4% 39.0% +0.4pp

Underlying NPAT 132 140 (8)
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$m

Reported       

    HY21

Pro forma 

HY20 Variance

Reported       

    HY21

Pro forma 

HY20 Variance

Reported       

    HY21

Pro forma 

HY20 Variance

Reported       

    HY21

Pro forma 

HY20 Variance

Service revenue 1,757 1,875 (119) 438 470 (32) 0 2,195 2,345 (151)

Handset revenue 387 348 39 48 19 29 0 435 367 68

Total revenue 2,144 2,223 (79) 486 489 (3) 0 2,630 2,712 (82)

Other income - - - - - - 8 6 2 8 6 2

Telco costs (845) (867) 22 (128) (140) 12 0 (973) (1,007) 34

Cost of handsets sold (368) (345) (23) (45) (19) (26) 0 (413) (364) (49)

Gross Profit 930 1,011 (80) 313 330 (17) 8 6 2 1,252 1,347 (95)

Overheads (293) (345) 52 (77) (84) 7 4 0 4 (366) (429) 63

EBITDA 638 666 (28) 236 246 (10) 12 6 6 886 918 (32)

Handset GP ($m) 19 3 17 3 0 3 22 3 19

Service GP ($m) 911 1,008 (97) 310 330 (21) 1,222 1,338 (117)

Service GP % 51.9% 53.8% -1.9pp 70.7% 70.2% +0.5pp 55.7% 57.1% -1.4pp

Overheads % 16.7% 18.4% -1.7pp 17.5% 17.9% -0.4pp 16.7% 18.3% -1.6pp

EBITDA % 29.7% 30.0% -0.3pp 48.6% 50.3% -1.7pp 33.7% 33.8% -0.1pp

EBITDA % (excl handset GP) 35.2% 35.4% -0.2pp 53.2% 52.3% +0.9pp 39.4% 39.0% +0.4pp

GROUPCORPORATE SEGMENTCONSUMER SEGMENT OTHER
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CORPORATE SEGMENT

$m

HANDSET 

REVENUE MOBILE FIXED VOICE

DATA AND 

INTERNET OTHER TOTAL

HY21 48 114 52 267 5 486

HY20 pro forma 19 122 57 284 7 489

Movement 29 (8) (5) (17) (2) (3)

CONSUMER SEGMENT

$m

HANDSET 

REVENUE

MOBILE 

POSTPAID

MOBILE 

PREPAID

FIXED 

BROADBAND OTHER TOTAL

HY21 387 667 223 849 18 2,144

HY20 pro forma 348 739 251 824 61 2,223

Movement 39 (72) (28) 25 (43) (79)
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HY21 HY20 HY20 

$m REPORTED REPORTED PRO FORMA

Operating cash flow 567 318 693

Tax paid (4) - (56)

Mobile spectrum payments (22) (205) (688)

Other capital expenditure (413) (266) (354)

Merger transaction costs (1) (14) -

Lease principal payments (68) (63) (61)

Financing costs - leases (31) (50) (35)

Financing costs - debt (62) (79) (54)

Dividends paid (139) - -

Net cash flow (173) (359) (555)

Net cash flow before dividends (34) (359) (555)

Operating free cash flow 28 (280) (501)
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$m 

Proforma net debt as at 30-Jun-20 4,557

2H20 net debt movement (344)

Proforma net debt as at 31-Dec-20 4,213

1H21 net debt movement 169

Net debt as at 30-Jun-21 4,382

Debt facilities 5,250

Headroom as at 30-Jun-21 868

Net debt : EBITDA leverage ratio as at 30-Jun-21 2.8
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