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Acknowledgement of country

‘Listening to Land - Connecting to Country’ by Riki Salam (Mualgal, Kaurareg, Kuku Yalanji), We are 27 Creative.
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TPG Telecom acknowledges the
Traditional Custodians of Country
throughout Australia and the lands
on which we, and our communities
live, work and connect.

We pay our respects to their Elders,
past, present, and emerging.
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HY21 Update

Inaki Berroeta
Chief Executive Officer
and Managing Director
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HY21 Performance overview
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Solid performance amid continuing headwinds

Strong earnings performance and
cost management

Improved segment trends,
driving more on-net

Synergies realisation on track
Improved debt terms

Generating returns to shareholders

Revenue of $2.63 billion
EBITDA of $886 million
NPAT of $76 million

Increased fixed broadband subscriber base to 2.2 million, with on-net
subscribers up 12% in six months

Mobile base performance improved over last four quarters
Strong Fast Fibre and Enterprise Ethernet revenue growth

$38 million out of targeted $70 million in cost synergies for 2021 realised
in first six months

Refinanced $5.25 billion of debt, with improved margins and extended
maturity dates

Interim dividend of 8.0 cents per share
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HY21 Operational highlights

Delivering on our strategic priorities

Brought more customers Commenced initiatives to
onto our own infrastructure maximise the value of our brands

Launched 5G home wireless
& accelerated 4G home wireless growth

Commenced HFC & VDSL high speed
upgrade program

Maximising value of FTTB footprint

Leading MNO postpaid plans and device
offers

Revamped inclusions on prepaid plans

Cross-selling activities to increase share
of households

5G mobile rollout Completed phase one of
accelerates in 2021 organisational design

5G in 700+ suburbs

750,000+ 5G enabled devices on
network

More capacity with acquisition of 26
GHz mmWave spectrum and additional
3.6 GHz spectrum

Company purpose, culture and values
launched

Key commercial Executive appointments

Harmonised benefits and experience for
Australian-based corporate employees
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Made inroads in Enterprise
and Government

Signed large contracts to provide fixed
and mobile services

Fast Fibre services increased 24%

Ranked #1 for NBN Enterprise Ethernet
sales orders and active services

Becoming a more responsible
and sustainable business
Published first Sustainability Report

Committed to powering Australian
operations with 100% renewable
electricity by 2025

Launched Gender and Reconciliation
Action Plans, and LGBTQI initiatives
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Merger synergy program
Cost synergy progress on track

Short term:
Delivering 2021 full year cost synergies target of
$70m1

$38 million in HY21 synergies delivered through:

iiNet customers migrated onto our mobile network

Optimisation of network backhaul and transit
arrangements, including 750km of dark fibre built and
connected to mobile network

Streamlined opex and other duplicated costs

Notes
1. Excludes fixed wireless opportunity and revenue synergies.
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Medium term:
Building to cost synergies target of
~$125-150m? annual savings by 2023

Incremental synergies to be delivered through:

Further operational integration and company design
Property and data centre consolidation

System and application rationalisation

Technology support and operations

Other third party spend
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Building a smarter, modern 5G network

More advaned 5G

Full equipment upgrade on each site
giving flexibility and scalability for
future 5G spectrum deployment

Increased agility and cost benefits from
fully virtualised network core

5G coverage to triple when 5G
standalone core deployed in late 2021

Notes
1. Pending ACCC approval.
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Smartest 5G deployment

Faster, more cost-effective rollout

Safer and more sustainable

Current run rate of 100 sites per month
1,000 5G sites by end of 2021
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Enviable 5G spectrum

Best 5G C-Band spectrum holdings
in 4 of the top 6 cities?!

Full deployment of 3.6 GHz and 700
MHz spectrum by end of 2021

Acquired 400 MHz of 26 GHz
spectrum nationwide for future 5G
capacity



